Marla Hughes
147 Hedman Ln, Monticello, MN

marlahughes7829@amail.com 612-986-7829

Subject: URGENT: Repeal Waiver Reimagine in SF4476

April 27, 2026
Dear Chair Marty and Members of the Senate Finance Committee
| am writing to urgently demand the full repeal of Waiver Reimagine in SF4476.

My adult son requires 24/7 care and supervision after being hit by a truck in 2001. Over the
years, we have cycled through more than 25 caregivers due to the ongoing shortage of
qualified, reliable staff. Out of necessity, | gave up a well-paying career to become his primary
caregiver. Even now, despite his needs, he is only allotted 12 hours of daily support, leaving
our family to cover the rest.

We have already stretched ourselves to the limit to keep him safe at home.

When | placed my son in a group home for emergency respite, what | withnessed was
unacceptable. In just five days, he was exposed to 17 different staff members. Staff came to
work sick—even during COVID. His diet was ignored. He returned home smelling like cigarette
smoke after spending most of his time parked in front of a television. This was considered one of
the “better” homes.

This is the reality behind “settings.”

Waiver Reimagine proposes a funding model based on where someone lives, not what they
need. That is fundamentally wrong. It undermines person-centered care and puts vulnerable
individuals at risk of being steered into environments that may not be safe, appropriate, or
humane—simply because of how funding is structured.

Families like mine are already doing the work of the system—underpaid, under-supported, and
at great personal cost. This proposal does not fix the system. It makes it more dangerous and
less accountable.

Other states have tried similar models and faced serious failures, disruptions, and legal
challenges. Minnesota should not repeat those mistakes.

Do not move forward with a model that:

- Ignores individual needs

- Risks incentivizing institutional care

- Places additional strain on families already at their breaking point

Repeal Waiver Reimagine now.

Minnesotans with disabilities deserve safe, individualized, community-based care. Families like
mine

deserve policies that support—not undermine—the care we fight every day to provide. Stand
with families—not against us.

Sincerely yours,

MARLA HUGHES
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