
Dear Chair Marty and Committee members,  
 
I am a Minnesota parent to multiple waiver recipients with complex mental health, behavioral, 
and medical  needs. I am also a family member to multiple individuals with disabilities who rely 
on these supports every day.  In addition, I am a homecare worker, an active leader with SEIU 
Healthcare MN & IA, a community disability  advocate supporting both individuals and the 
workforce that serves them, and a person with disabilities myself.  I bring over 20 years of lived 
and professional experience navigating, advocating within, and working inside  Minnesota’s 
disability service systems and waiver programs.  
 
I am writing to express serious concerns regarding Waiver Reimagine—not only in how budgets 
are being  proposed, but in the overall design and direction of this initiative.  
 
Based on what has been shared, the current model appears to incorporate where a person lives 
through  categorical classifications, rather than being based solely on individualized need. This, 
paired with reliance on  an untested and not fully validated MnCHOICES assessment 
structure—one that has already demonstrated  harm and instability since its rollout—raises 
serious concerns.  
 
For my family, and for the many individuals and workers I support, it is critical that services 
reflect actual need  and preserve the ability for people to live where they choose—specifically in 
settings that are most integrative  with their families, peers, and communities. When people are 
supported in their homes, we consistently see  better mental health outcomes, greater physical 
stability, and stronger, more connected communities. That is  not just a value—it is a measurable 
and lived reality, and one that results in significant cost savings across  systems.  
 
As currently designed, Waiver Reimagine risks moving Minnesota backwards in disability civil 
rights. It  undermines decades of progress toward recognizing individuals with disabilities as 
people with the right to  direct their own lives. It raises serious concerns regarding 
person-centered planning, informed choice, and  compliance with the integration mandate under 
Olmstead. These are not optional principles—they are  foundational protections intended to 
prevent unnecessary segregation and ensure people can live in the least  restrictive, most 
integrated settings possible.  
 
There are also serious concerns about process, transparency, and accountability. The Department 
of Human  Services has, at times, communicated one direction publicly while continuing 
development outside of  meaningful collaboration. This creates a breakdown in trust and raises 
legitimate concern that, without a full  repeal, the current trajectory will continue regardless of 
legislative intent or the voices of the people most  impacted. That should concern every member 
of this committee, regardless of political perspective.  



 
From a fiscal standpoint, this approach is also deeply concerning. Minnesota has already 
invested significant  resources into Waiver Reimagine, yet we remain faced with major 
unknowns and increasing indicators of harm.  Continuing down this path will not reduce 
costs—it will shift and increase them. When people lose adequate supports, the outcomes are 
predictable: increased mental health crises, hospitalization, institutionalization,  homelessness, 
and involvement in the criminal legal system. These are the most expensive and least effective  
outcomes, both for individuals and for the state.  
 
We must also consider the workforce. As a homecare worker and union leader, I see these 
challenges every  day. We are already facing severe shortages in direct support professionals and 
home care workers. Providers  are struggling to meet current needs, adapt to ongoing funding 
changes, and retain staff—particularly those  with the experience required to support individuals 
with complex needs. If budgets are reduced, hours are cut,  or individuals are pushed into more 
restrictive settings, we risk further destabilizing an already fragile  workforce. This includes 
losing the very workers who make community-based living possible, while increasing  reliance 
on systems that are already overwhelmed and unable to absorb additional demand.  
 
At its core, this is about people—their dignity, their safety, and their ability to live meaningful 
lives in their  communities. While there are still unknowns, what is known is deeply concerning. 
A delay is not enough. We have had time, investment, and opportunity to get this right, and the 
concerns remain. At this point, continuing  forward carries greater risk than stepping back.  
 
For these reasons, I respectfully ask you to support the FULL REPEAL OF WAIVER 
REIMAGINE, currently in  the Omnibus budget bill SF4476.   
 
This is about doing what is right, what is responsible, and what reflects the values of 
Minnesota—across all  communities and political perspectives.  
 
Thank you for your time, your service, and your consideration.  
 
 
Sincerely,  
Alyssa Jo  
Saint Paul, MN 55117 
 


