Date: 04/28/2026

Katie Laudenbach
7752 River Road SE
Clear Lake, MN 55319

Re: Full Repeal of Waiver Reimagine
Dear Chair Marty and Committee Members,

Over the past 25 years as a Life Care Coordinator working within government-funded programs,
I have never encountered the level of difficulty we are currently facing in securing community-
based placements and supports for participants.

Individuals with complex medical and physical needs are remaining in family homes longer than
ever before not by choice, but due to a critical lack of available providers and alternative care
options. Many of these individuals are supported solely by aging caregivers, some in their 80s,
who continue to provide around-the-clock care without backup or relief.

There are simply not enough qualified providers, direct support professionals, or placement
options to meet the growing demand. As a result, vulnerable individuals and their families are
left in a state of ongoing uncertainty, with legitimate concerns about what will happen when their
primary caregiver is no longer able to provide care.

This is no longer an emerging issue it is an active system failure. Without immediate attention to
workforce development, provider capacity, and sustainable funding structures, we risk placing
individuals in crisis situations that could otherwise be prevented with proactive planning and
accessible services.

Should further information be requested please do not hesitate to reach out.

Thank you kindly,

Katie Laudenbach



