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Adult Foster Care Capacity in Minnesota

Licensed Residences and Available Beds, September 2024 through April 2026

The Story in Three Numbers

285 72 65
Fewer beds since September 2024 Fewer licensed residences Homes closed since September
2025

This brief tracks Adult Foster Care (AFC) license capacity in Minnesota over an 18-month window. The
data is drawn from the DHS Licensing Information Lookup at three points: September 2024, March 2025,
and April 2026. The trend is consistent and worsening: fewer homes, fewer beds, and accelerating

closures of the multi-bed residences that serve Minnesotans with the most complex needs.

Snapshot 1: September 2024

September 2024
Active AFC Licenses: 1,162 Total Available Beds: 2,778

Licensed Capacity Number of Residences Percent of Total Total Beds

1 bed 344 29.6% 344
2 beds 348 29.9% 696
3 beds 190 16.4% 570
4 beds 232 20.0% 928
5 beds 48 4.1% 240

Source: DHS Licensing Information Lookup, accessed September 2024, https.//licensinglookup.dhs.state.mn.us/
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Snapshot 2: March 2025

March 2025
Active AFC Licenses: 1,137 Total Available Beds: 2,659

Licensed Capacity Number of Residences Percent of Total Total Beds

1 bed 31.3%

2 beds 340 29.9% 680
3 beds 182 16.0% 546
4 beds 213 18.7% 852
5 beds 45 4.0% 225

Source: DHS Licensing Information Lookup, accessed March 13, 2025, https://licensinglookup.dhs.state.mn.us/

Snapshot 3: April 2026

April 2026
Active AFC Licenses: 1,090 Total Available Beds: 2,493

Licensed Capacity Number of Residences Percent of Total Total Beds

1 bed 32.8%

2 beds 330 30.3% 660
3 beds 172 15.8% 516
4 beds 195 17.8% 780
5 beds 36 3.3% 180

Source: DHS Licensing Information Lookup, accessed April 5, 2026, https://licensinglookup.dhs.state.mn.us/

What Changed Between September 2024 and April 2026

The largest losses are concentrated in 5-bed and 4-bed homes. Single-bed homes increased slightly

during the same period. Capacity is consolidating into smaller homes.

License Category Net Change Percent Change

5-bed homes -12 -25.0%
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License Category Net Change Percent Change

4-bed homes -37 -16.0%
3-bed homes -18 -9.5%
2-bed homes -18 -5.2%
1-bed homes +13 +3.8%
Total beds -285 -10.3%

Smaller Homes Cost More to Operate Per Resident

Over the 18-month window, the share of beds located in 3-bed-or-larger residences declined from
62.6% to 59.2%. This shift toward smaller homes does not reduce the cost of providing care. It increases
it.

Family Residential Services homes operate on shared staffing. The fixed cost of base staffing, overnight
coverage, transportation, programming, and administrative overhead is divided among the residents the
home serves. A 5-bed home spreads those fixed costs across five people. A 1-bed home absorbs a

similar minimum overhead with only one resident to help carry it.

As multi-bed homes close and capacity consolidates into 1-bed and 2-bed homes, the per-resident cost
of providing care goes up. The flat rate, which assumes a static distribution of bed sizes, does not
account for this dynamic. The result is a system that is becoming structurally more expensive to operate

while serving fewer people.

Beds in 3+ Bed Homes Share of All Beds

September 2024 1,738 62.6%
March 2025 1,623 61.0%
April 2026 1,476 59.2%

The Pace of Closure Is Accelerating

65 AFC homes have closed since September 2025.
The 65 closures tracked here count only Adult Foster Care licenses. Closures in children's family

foster care are also occurring, which means the actual loss across both license categories is larger.
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Closures are not slowing. Under the flat rate methodology now in effect, modeling indicates up to

70% of remaining homes could be forced to close.

If realized, displacement on this scale would not be a possibility to manage. It would be a crisis to
absorb.

Why This Matters

Adult Foster Care is one piece of Minnesota's residential service system, and the bed counts above
represent real people. Each closed home is a household displaced. Each closure forces a placement

decision.

Displaced residents must go somewhere. The alternatives, most often Community Residential Settings
or institutional placements, cost the state significantly more than the AFC home that was lost. The
closures tracked here are not producing savings. They are producing higher downstream spending and

reduced capacity at the same time.

Methodology

All counts above are drawn directly from the Minnesota Department of Human Services Licensing
Information Lookup tool. The lookup tool reflects active licenses at the time of query. License data was
retrieved on September 2024, March 13, 2025, and April 5, 2026. Closure counts reflect active license

terminations between snapshots.

Prepared by the Minnesota Association of Residential Service Homes
MARSH represents licensed Adult Foster Care and Family Residential Services providers across

Minnesota. For questions, additional data, or media inquiries, contact admin@marshmn.org.
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