March 4™, 2026

To Whom it May Concern,

We write as the Chairs of our respective County Boards to urge your support for Hennepin
Healthcare System (HHS) and its flagship hospital Hennepin County Medical Center (HCMC). HHS
is a critical part of the metro and statewide healthcare ecosystem and must remain open.

HHS treats patients from all across Minnesota — in fact, nearly 40% of the patients who receive
trauma or specialty burn care come from outside Hennepin County and nearly one-third of all their
patients do not live in Hennepin. We know that our residents receive care at HHS. At a time when all
health systems and hospitals face an increasingly challenging financial landscape, we cannot
afford to see HHS close. The cascading effect closure would have on other systems would be
detrimental as no system can afford to absorb HHS’s payor mix or volume of patients.

HHS operates the busiest Emergency Department in the state, seeing 100,000 patients per year.
Their doctors and nurses offer world-class care in the face of mass casualty incidents, such as the
Annunciation school shooting. As a safety-net hospital, they saw more than $104million in
uncompensated care in 2024, of which $24million in costs came from outside Hennepin County.

This year, Hennepin County will bring forward legislation to repurpose the Target Field sales tax to
raise the revenue necessary to keep HHS open and operating. We urge your support of this
legislation as counties have limited means to raise revenues and property taxes cannot absorb the
cuts coming as a result of changes in federal Medicaid policy.

As leaders in the seven county metro area, we come together because of the importance Hennepin
Healthcare System has to our hospitals, communities, and residents. Thank you for your
consideration.

Sincerely,
ot 7,0l s Mm
Scott Schulte, Chair, Anoka County Board Karla Bigham, Chair, Washington County Board

Laurie Halverson, Chair, Dakota County Board Rafael E. Ortega, Chair, Ramsey County Board
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Jon Ulrich, Chair, Scott County Board Tom Workman, Chair, Carver County Board



