Empowering our
patients to achieve
their best health

North Memorial Health delivers unmatched patient experience and empowers its patients to achieve
their best health. With specialty and primary care clinics, urgent and emergency care offerings,
medical transportation services and two hospitals in Maple Grove and Robbinsdale, North Memorial
Health provides access to high-quality, low-cost care in the Twin Cities, across the broader state of
Minnesota and surrounding states. The North Memorial Health system includes 900+ doctors and
6,000+ team members who are dedicated to delivering a more connected experience for our patients.
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Financial Challenges Persist for North Memorial Health

Despite years of disciplined cost-management and operational efficiency work, North Memorial Health
continues to face significant financial pressures. These challenges are especially severe for safety-net and
disproportionate share hospitals like Robbinsdale Hospital. Factors driving losses include:

v Increased costs, lagging reimbursements

v Growing underpayments from Medicaid and Medicare

v Growing uncompensated care stemmming from shifts to uninsured and underinsured
v Increased regulatory requirements

These factors continue to impact financial stability and limit our ability to sustain essential services and meet
the growing needs of our community. We care for every person who comes through our doors, regardless

of their ability to pay. As a critical safety-net hospital, we must continue to be here for our communities that
depend on us.

Uncompensated care and underpayments have steadily grown over time, having significant impact on
Robbinsdale Hospital whose payer mix is majority government and self-pay—payers that reimburse below
the cost of care.
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The ongoing financial challenges for our systems—particularly at Robbinsdale Hospital—are clear in our
audited financials.

Operating Margin by Year, Robbinsdale Hospital and the North System (in millions)
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*Does not include one-time funding from COVID funds, 340b settlement and Hennepin County grants.




Stability metrics like bond ratings and Days Cash on Hand are also impacted by unsustainable or negative
operating margins.
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Bond ratings measure a bond issuer’s credit quality
and likelihood of default and is determined by an
external financial agency, in our case, Moody’s.
Ratings are updated based on financial stability and
economic conditions.

North’s bond rating has continued to decline over
the last two decades and is in jeopardy of declining
again this year.

Despite implementation of efficiency measures, our financial outlook has not improved.
We’re at the end of the line.

For nonprofit hospitals, operating margin is not profit—it’s reinvestment in our people, facilities,
technology and innovation. Without a sustainable margin, we compromise our ability to maintain
high-quality care for our communities. A break-even model does not work.

Over the last several years, North has deployed several efficiency tactics.

* Reduced strategic capital spending. For years North has operated on a ‘break-fix’ capital budget.
Facilities have fallen behind and significant investment is needed.

* Workforce reductions. In the last 3 years there have been significant workforce reductions through strict
evaluation of replacing administrative roles, reductions in administrative roles, and reductions in services
that have resulted in reduced workforce.

* Reduced support resources. We have continued to consistently reduce supporting resources including
conference attendance and travel, memberships and trade associations, etc.

* Operational improvements. Over the last several years we have successfully reduced our average length
of stay, focusing on overall patient flow and identifying complex discharges early in their admission.
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