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Who Responded in 20257

60% Response Rate | Greater MN | Metro Area
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o 46% 12023 | 41% 50% 50%
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KEY TAKEAWAYS

Taken together, these themes highlight the
increasing complexity of school leadership and the
competing demands on leaders’ time and capacity.

1 School leaders (stilf) don't have time for
instructional leadership.
Student mental heaith remains a top
challenge.
Discuptive behavior is intertering
with learning, compromising safety in
“extreme™ cases.
Chronic absenteeism is attributed to
mental health, student/{amily beliefs.
Leaders face challenges partnering with
parents and caregivers.
The READ Act is burdensome—but
impactful.
Principals feel that schools are “doing
more with less.
8. ..and yet, they continue to find

satisfaction in their jobs.

In this report. we se “principals” and “charter

school leaders” interchangeably, and include

assistant and associate principals when using these

terms.

EXECUTIVE SUMMARY: 2025 SURVEY

Over 2,400 school leaders in Minnesota were invited to toke the third biennial Minnesota
Principals Survey (MAPS) In November 2025. The MnPS seeks 1o elevate the voices of
Minnesata principals, assistant principals, and charier school d locol
decisions baaring on PreK-12 education, Th survey was originally developed in 2021 b
researchers at the Center for Applied Research and Educational Improvement (CAREY at the
University of Minnesata in collaboration with a diverse group of educators and partners. It
now been ered three times, in 2021, 2023, and 2025,
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The 2025 MAPS included questions on the following tapics:
+ Coreet Information
« Job Satistaction
Preparation and Licensure
Professional Development
Working Conditions
Leadership Sell-Efficacy and Needed Supports
Culturally Responsive School Leadership
Impact of Recent Legislation
« Perceptions of Local Support
Challenges & Successes with Student Behavior
Chronic Abs

eism
Individuals working a5 a principal, assistant of associate principal, director, co-director, of in
wel leadership role in & Minnesota publicly-funded elementary, middie.
andlor secondary school are eligible 1 take the MaPS. In 2025, 1130 of 2,461 eligible school
aders (46%) 100k the 2025 MnPS, representing an increase In response rates from 2021 (34%)
and 2023 (41%).

I3

Ameng 2025 respondents:’
+  49% were from Greater Minnesota and 51% were from the seven county Twin Cil
metropolitan ares
. 49% worked in elementary schools, 47% worked in secondary schox
In other kinds of schools (e.g., K12 sehools).
+ 93% worked n district schools and 7% worked in charter schools
+  6B% were principals. directors, or co-directors; 29% were assistant or associate
principals: and 3% had other school-level leadership roles.
89% were White, 10% were Black, Indigencus, o people of color (BIPOC), and 2°
preferred not to disclose their racisliethnic identity.
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Figure 1. MnPS response rafes, by year
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MnPS Data Visualizer

Variables Include:

o Metro/Greater MN
Elementary/Secondary
Gender
Years of Experience
BIPOC/White
District/Charter
Service Coop
Principal/AP
Student Enroliment
%BIPOC Students
% FRP-Eligible Students
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From z.umn.edu/mnps, click “Work with survey data in Tableau”
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2025 Survey Topics

® Career Information ® (Insert) Challenges &

® Job Satisfaction Successes with Student

® Preparation and Licensure Behavior

® Working Conditions o Chronic Absenteeism

® Perceptions of Local Support ® Professional Development

e Leadership Self Efficacy ® Impact of Recent Legislation

® Culturally Responsive School

and Needed Supports
Leadership
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Working Conditions
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Working Conditions

Principals reported working on average 56.5 hours per week.

100%

75%

50%

25%

0%

2021 2023 W 2025

90% 89% [K:IIA
83% 86% KLk

52%
46%
| am generally satisfied | can be successfulasa My workload is sustainable
with being ahleafler at this leader at this school
schoo

% who somewhat agreed or agreed with the statements out of those who responded.
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Time Spent on Tasks by Type

Internal administrative tasks: personnel issues, scheduling,
reports, budgeting, operational meetings

Instructional tasks: curriculum, instruction, assessment, PLC
meetings, data analysis, classroom observations, coaching

Student interactions: academic guidance, discipline,
seeking student voice, relationship building

Family and community interactions: formal and informal
interactions, attending events, seeking parent or community
input

My own professional growth: self-reflection, attending PD,
reviewing research, reading, networking with other
administrative colleagues

Response options

Much less time than | would like

Somewhat less time than |
would like

About the right amount of time

P.2
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2 021 Internal administrative tasks
8>

Instructional tasks

41% 28% (@I

Student interactions

W 2% s0%  [HSNE%

Family and community interactions

10% 41% 8% 000 |

My own professional growth

27% 48% 23%

1% | e

About the right amount of time

Much less / Somewhat less time than | would ideally spend | / Much more time than | would ideally spend
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Internal administrative tasks
2023

2%

Instructional tasks

20% 42% 28% A M

Student interactions

- 21% 42%

Family and community interactions

8% 35% 46%

My own professional growth

28% 47% 22%,, |

0.4%

About the right amount of time

Much less / Somewhat less time than | would ideally spend | / Much more time than | would ideally spend
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Internal administrative tasks
2025

1%

Instructional tasks

43% 28% o'

Student interactions

I

Family and community interactions

31% 51%

5%
My own professional growth

26% 51% 20%,, |

11%

About the right amount of time

Much less / Somewhat less time than | would ideally spend | / Much more time than | would ideally spend
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Leadership Self-Efficacy
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Principal Leadership Responsibility Areas

Culture & Instructional
Climate Leadership
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Tasks of Least Confidence

45

46

47.

Instructional

“Sufficient” or “More
than sufficient”
confidence

Addressing student mental health challenges 51%

Engaging families in school-level decision-making 48%

Designing culturally responsive curriculum 46%
Addressing staff mental health challenges 43%
Creating culturally responsive assessments 35%
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Greatest challenges for respondents

If you had to choose just one, which activity poses the single greatest challenge to you?

Addressing student mental health challenges 14 (12%)
Addressing chronic absenteeism 90 (10%)
Establishing a robust Multi-Tiered System of Supports 76 (8%)
Addressing student behavior challenges 62 (7%)
Addressing staff mental health challenges 62 (7%)
Supporting instruction in all content areas 49 (5%)
Motivating teachers around school improvement 39 (4%)
Managing multiple initiatives simultaneously 36 (4%)
Engaging families in school-level decision-making 30 (3%)
Communicating about race, gender, and culture 28 (3%)
Motivating a majority of my staff to implement changes 24 (2%)
Deciding how the school budget will be spent 22 (2%)
Facilitating discussions with staff about gender identity 21 (2%)

Addressing staff performance concerns 21 (2%)
20 40 60 80 100 120
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Challenges and Successes with
Student Behavior
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Time on Behavior

Principals report spending an
average of 43% of their work day
responding to student behavior—
that’s 26 minutes out of every
hour.

80% of respondents agree that the
time they spend responding to
challenging student behavior
interferes with their ability to carry
out other leadership responsibilities.

Everything
else

Addressing

student
behavior

7~

-~
-
—
—
—
-~
~
~

~N




Student Behavior: Good News!

To what extent do you agree or disagree with these statements about student behavior?

Most students at my school exhibit expected behaviors most of the time

97% “agree” or “somewhat agree”




Student Behavior
To what extent do you agree or disagree with these statements about student behavior?

Challenging student behavior has become more prevalent in my school over the past 3 years.

67 %

Challenges with student behavior represent a significant barrier to student learning at my school.

61%

Challenges with student behavior negatively impact staff morale at my school.

80%

Percent of respondents selecting Agree or Somewhat Agree

P.4




Student Attendance
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Chronic absenteeism was a top challenge for respondents

If you had to choose just one, which activity poses the single greatest challenge to you?

Addressing student mental health challenges 14 (12%)
Addressing chronic absenteeism 90 (10%)
Establishing a robust Multi-Tiered System of Supports 76 (8%)
Addressing student behavior challenges 62 (7%)
Addressing staff mental health challenges 62 (7%)
Supporting instruction in all content areas 49 (5%)
Motivating teachers around school improvement 39 (4%)
Managing multiple initiatives simultaneously 36 (4%)
Engaging families in school-level decision-making 30 (3%)
Communicating about race, gender, and culture 28 (3%)
Motivating a majority of my staff to implement changes 24 (2%)
Deciding how the school budget will be spent 22 (2%)
Facilitating discussions with staff about gender identity 21 (2%)

Addressing staff performance concerns 21 (2%)
20 40 60 80 100 120
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Chronic absenteeism: Common causes

What are the most common barriers to attendance for students in your school?

Student mental health 64%
Parents/guardians not concerned about attendance 56%

Students not wanting to be at school

Parent/guardian mental health

Family vacations

Transportation barriers

Student acute physical illness

Lack of sleep

Housing instability

Family obligations

Work obligations

Student chronicillness

Suspension/administrative removal from school

Religious holidays

Parents'/guardians' concerns about the school

Respondents could
select up to 5 barriers.

P.6
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Chronic absenteeism: Not wanting to be at schoo/

What do you believe is the most common reason why students don’t want to be in school?

Not seeing value in going to school 60%
Academic struggles

Peer challenges (e.g., bullying)

Not being engaged or challenged

Lack of positive relationships with teachers

Culture or language not reflected in school

Percent of respondents ranking each as the top reason students do not want to be at school. Asked only of
respondents who selected “students not wanting to be at school” as a common cause of absenteeism among
their students.
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State Education Policy
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Policy Area #1: the READ Act

Policy Area #2: Non-Exclusionary Discipline

Policy Area #3: K-3 Suspension
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Perceptions of READ Act Impact on Educators, Students

How would you characterize How would you characterize
the impact of the READ Act on the impact of the READ Act on
educators at your school? students at your school?
350
340 324 133
280 201 - _
210 - -
140 139 - 5
112
70 36 20
13 - 1 8 47
O e
\/ Mostl Somewhat Somewhat Mostl Ver . er oS omewhat Somewha 0s e .
negi?i/ve negasti?//e r?egeatiV: go;tivea FJO(S)iS'Eivze DOSeiti}\//e No impact ne\g/:Jat)i/ve nl\e/lga’:iI\B//e Snegati\t]etspositivhet pMositit\llye pc\)/sit%e No impact
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Perceptions of Non-Exclusionary Discipline Impact on
Educators, Students

How would you characterize the impact How would you characterize the impact
of Non-Exclusionary Discipline of Non-Exclusionary Discipline
legislation on educators at your legislation on students at your school?
?
350 school*
280
246
210 222 - 227 208
187 o
140 - - 145 - - 158

Very Mostly Somewhat Somewhat ~Mostly very o impact Very Mostly Somewhat Somewhat Mostly Very
negative negative negative positive  positive  positive negative negative negative positive  positive  positive

No impact
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Perceptions of K-3 Suspension legislation Impact on
Educators, Students

How would you characterize the How would you characterize the
impact of K-3 Suspension legislation impact of K-3 Suspension legislation
on educators at your school? on students at your school?
350
280
210
140 158 162

77 76
65 38
e B e

Very Mostly Somewhat Somewhat ~Mostly very o impact Very Mostly Somewhat Somewhat Mostly Very
negative negative negative positive  positive  positive negative negative negative positive  positive  positive

No impact
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MnPS Next Steps

. 2021-2025 MnPS Trends
Dash - Early Summer
2026

. Follow-Up Focus Groups
- Summer 2026

- Topical Policy and
Practice Briefs -Fall
2026

POLICY & PRACTICE BRIEF

ADDRESSING

STUDENT

MENTAL HEALTH
CHALLENGES

Azplied Research and

Ea

January 2025

Eenter lor
Leatigral impr

Driven te Discorer

SERIES OVERVIEW
The Mioossola PURCoal Suceey (MOPS) was developed 10

“elevote prncipol voice” in Minnesata education pokcy and better
understand the working conditons. concerns, and needs of
Minnesots schoal lesders. The Center for Applied Research and
Educational Improvement (CARED) st the University of Minnesota
conducted the second biennial MnPS in Fall 2023, with neary 1.000
responses from school leaders acrass the state

CAREI conducted a series of follow-up focus groups in Summer
2024 to better understand school keaders' experiences and ideas
A total of 36 school leaders participated in one of seven focus
Groups on the fallowing topics: 1) Addressing student mental
health chalienges. 2) Addressing staf mental health challenges. 3)
Communicating about race. gender, and culture with families and
community. 4| Engaging fam s in schoal-level decision-making,
5) Establishing & robust Mult-Tiered System of Supports (MTSS), 6)
Leaders of color perceptions and expeniences, and 7) Recent state
policy changes.

Our Pglicy & Prociice Bricts summarize survey and focus group
fingings on these 1opics, with on emphasis o0 what schaol leaders
tell us they need. Plesse reference the companion Policy &
Practice Guides, where we transiate findings inta research-signed
recommendations for three audiences: 1)

coders, 2) o b

The MnPS is made possible with the generous support of the Joyce
Foundation and the Minneapols Foundation. Please contact
mingsfhumn edu with questions.

ABOUT THIS BRIEF

This brief summarizes MAPS. and follow-up 10Cus group findings
related 10 student mental health First, it presents key findings from
the MAPS sbout princpsls’ perceptions of the student mental health
chalienges they witness in their schoals and the impact of those
challenges on teaching and learning. Second, & describes principals’
perceived root couses of student mental health challenges. Lastly,
the brief summarizes what survey and focus Group Rasticipants.

teld us they need to address the two most prevalent root causes,
student trauma and engagement with socisl media

SURVEY SAYS: STUDENT MENTAL HEALTH
AFFECTS STUDENT LEARNING

According 1o the 2023 MnPS, nearly one in three (29%) principals
chose oddressing student mental health chalienges as the grestest
chalienge they faced in their school—out of 49 possible optons.

In fact, odressing student mentol Neolth cholienges was chasen
twice a3 ofien a3 the second mast common response, establishing
@ robust Multi-Tiered System of Supports (MTSS) (see Figure 1)
Moreover, the vast majority (94%) of surveyed school leaders
agreed or somewhof ogreed that student mental health chaenges
repvesent o major bormer to student leaming at my school. These:
findings highlight the widespread nature of student mental hesith
Essues across the state, undersconing their significant impact on
students’ academic schiavement, Concermingly, moce than haif

of participants (54'%) disogreed ar somewhat disogreed with the
statement, my school or district is oble o provide adequate support
for students experiencing mentol beolth cholenges
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Operation Metro Surge (OMS) Impact Survey

« Funded by The Minneapolis Foundation

« Purpose was to understand the range, magnitude, and
variation in impact of OMS across four different regions of
the state

« 1,572 MN public school principals and charter school
directors were invited to participate

« Administration window: March 16-22, 2026




Response Rates by Region

40%

30%

Statewide 22.4% (N = 352)

20%

10%

0%

Central Metro Northern Southern




Perception of impact of OMS on students’ ability
to learn

60%
93.1%
40%
27.0%
20% 18.5%

0.6%
0%

B Negative B Somewhat Negative B No Impact
B Somewhat Positive Positive




Specific impacts reported

Verified reports of Detainments of
immigration officers students and

on or near school parents or guardians
property

81%
reported one
or more
impacts

Impacts on
attendance and
enrollment




Immigration officers on or near school property

« 28 MN schools reported “verified reports of federal
immigration officers on school property” (8%)

« 161 MN schools reported officers within 2 blocks (46%)




Detainments

« 49 students were reported detained across 23 schools

« 849 MN students had parents or guardians detained
across 157 schools




Attendance and enrollment

« 76% of schools reported an increase in student absences

« 9,492 students were reported to have been absent for
one or more school days due to increased immigration
enforcement

« 1,366 students had unenrolled or stopped coming to
school since December 2025

- 389 students were reported to have enrolled in a new
school, approximately 90% of whom enrolled in an
online program




Other impacts (open-ended themes)

* Mental health impacts (stress, anxiety, fear)

» Material and financial hardship

« Time spent planning and communicating with families
» Political conflict, race-based bullying

» Fear disproportionate to threat

* No impact




Percent reporting negative impact on students’
ability to learn, by region

100%
75%
50%

25%

0%

Central MN Metro Northern MN Southern MN




Thank youl!
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