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L egislative Charge

The Student Attendance Pilot Program watablishean 2024 by Minnesota Laws 2024, Chapter 115,
Article 1, Section Q. TheStudentAttendancePilot Programwas establishetb support districts in
developing and implementing innovative strategiaaarove student attendance. Twelve school districts
were selectetb develop strategies twelp policymakers determine how to effectively support district
efforts to improve student attendance and engagement.

Membership

Special School District No. Minneapolis, Colleen KaibeDirector, Student Retentiafa Recovery
Special School District No. 1, Minneapolis, EandenBerk, Data Scientist

Independent School District No. 13plumbia Heights, Bondo NyenbwassistantSuperintendent
Independent School District No. 3ed Lake, Delana SmitiPrincipal

Independent School District No. 43auk RapidsRice, Karrie BoserDirector, Teaching & Learning
Independent School District No. 47, Sauk Rafiilse, Londa WagneiSchool Counselor
Independent School District No. ™Mankato, Scott Haréirector of Student Support Systems
Independent School District No. 77, Mankato, Sam Steinmssistant Director of Special Education
Independent School District No. 194porhead, Isaac Lundber§upervisor of Federal Programs
Independent School District No. 188pok County, Sara Lakoskipean of Students

Independent School District No. ,AKindom, Bryan JoygePrincipal

Independent School District No 191, Burnsville, Amy PiotrowBkiector of Student Support Services
Independent School District No 19Burnsville, Morgan McDowel] Teacher On Special Assignment
Independent School District No. 53ochester, Anji McAndrewDirector of Student Engagement
Independent School District No. 699orthfield, Carrie DubaSystems & Instructional Coach
Independent School District No. 69Bhisholm, Ryan BennetAttendance Pilot Coordinator
Independent Schod@istrict No. 695, Chisholm, Carrie McDonalDirector of Teaching and Learning
Minnesota Department of Educatijdmy Wheeler, Director of COMPASS

Minnesota Department of EducatjdimeCuriel, Results Measurement Specialist



Executive Summary

Student Attendance Pilot Districts held their first meeting on July 284. Pilot districtepresentatives
convenevirtually on the third Wednesday of each month.

Pilot districts started with review of attendncedata ad anexploration of currenschool and district
attendance@ractices Commonly identified challengés responding to chronic absenteeistiude
inconsistencies in coding, tracking, and responding to absences, inefficient or lack of communication
channels with familiegjifficulty in identifying and providing interventions across all tiers, especially for
students who are most chronically absant] inconsistent application of responses to absences.

Identifying approaches to reductronic absenteeism is dlgagingas students miss schdor multiple
reasonsThe level of innovation in strategies identified pilot distrctshas been guided by best practice
and knowledge odi core set okffective strategiedVhat is an innovative strategy to one district maybe
routinely practicedstrategyin another districtPilot dstricts are aiming to identifwhat works locallyfor
their studentsunder what circumstanceshat the resust are and how tevaluate, energize, and
continually improveMost of the strategiagquire significant person powtrorganize serve and
evaluatehe work.Strategies must also foster accountability segbonsibilityin thedelivery of service.

Pilot districts conducted needs assessmertid founddirection with use of attendance data, staff insight,
family engagement, student voice, and community/county/tribal partners. Each pilot district was given the
opportunity to meet with the MDE Results Measurement Specialist to review strategies antiagoals.

date, six districts have completed their first meeting virtually, three communicated via email, and three
are still inprocessPilot districts are at varying stagesimiplementation of strategies and gaining clarity

on short and longterm goals. While a few districtse in the early stagesf development, mostistricts
havebegunimplementation of theistrategies

Pilot districts araiming to reimaginendredesignstrategiedo boost daily attendancgarting with a
focuson the capacity of schodls rapidly idenify and respond tahronicabsenteeisnihis includesuse
of data systems that botihonitor attendancandallow staff toenter and track the effectivesseof
interventionstrategiesand the impact on atteadce éx.eduCLIMBER) Pilot districts are strategizing
the goal of attendance teamsveryschool.lt was identified that many schodiave staffvorking in
silosaddressin@ shgle dimension of absenteeisminen the root cause is muttimensional Attendance
teamswill work in tandem with MultiTiered Systems of Support (MTS@ansin severaldistricts To
helpattendance teams and MT&&amsbe effectivepilot districts have included professional
developmento assisstaff in understanihg the franeworkof attendanc@revention and intervermti,
alongwith their role withresponding to absences anproving studentattendance and eagement.

Shared strategiescross pilot districts
1 MentoringSuccess Coachdslentors identifiedor the pilotinclude existing staff, newly
employed mentors, and partnership wiite Minnesta Alliance With Youth forAmeriCorps
Promise Fellows.
1 Communication witiFamilies Technques thatommunicate the relevance of attendai@xt
messaging, nudge lettetmguistically appropri@messaging.
Home visits Family navigators,Student BgagemenSpecialistsStudent Support Staff.
Student voiceStudented attendance tess, surveys,
Community partnershipsCounty; city, tribal, and norprofits.
Family engagemenSurveysputreachfamily ergagement speciést.
Mental halth supportsinternaland extemal patnerships.
Alignment of dtendancegrocedures, coding, and policy.
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Counting and Reporting Late Arrival sand Absences

In order togain a completenderstanding dfiow absenteeism isoded andeported acrosgilot sites,

eachpilot district was asked tsubmitthe Student Information System used by their district, attendance
codes, procedusaised to select a code, and how they identify when a student is absent or tardy to class.
Across the twelve districtour studentinformationsystems are used. The capability of each student
information system taatly absences is similar, but not exdeach student information system has

settings that define how individual period attendance is combined to create an absence value that feeds
into the attendance summary which calculates chronic absenteeism. It is possible to create definitions that
all student information systems could follow in creatitgfinedwhole and half day absence counts.

A review was done to identify the amounti@rningtime abseneachpilot district counts toward

studentbeing a full or partial day absent. The discovery was made upon review of this data that some
districtsare coding differently internally, allowingachschoolwithin a districtto make their own

determination on coding and counting absenabglistricts expressed value in having a statewide

definition to determine what amount of time absent converts to a full or partial day, atissr@mount

of time is considered tardiness or absang a clear definition of abace codes that are exeniot

districts will continue to explore the coding and counting of absences after reviegaahdlistrict has

time for thecorrection of internal counting and coding proceduféss will includerecommendig

manageable coding definitions and counting guidelines that allow comparable data between schools and
districts.



Appendices

Appendix A: Special School District No. 1, Minneapol®als & Strategies

Minneapolis Public Schools December 2nd, 2024
Colleen Kaibel )
Director, Student Retention & Recovery Minnesota
| State
Attendance
Pilot
Presentation
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MPS State Attendance Pilot Objectives

e Support schools in prevention of absences and the ability to rapidly identify and
respond to students who are chronically absent using best practices with the
understanding that attendance efforts are about engagement and partnership,
not solely about compliance.

o Foster the development of student, family, school, and community partnerships
to create strong, ongoing working collaborations addressing student attendance,
engagement, and well-being.

Tier 3

MINNEAPOLIS

- @ 6 ‘ FURLIC SCHOOLS
ACADEMICS BEHAVIOR ATTENDANCE SOCIAL-EMOTIONAL LEARNING.

State Attendance Pilot objectives are to promote studatténdance and assure that absences are
effectively addressedilot funds will be used to promote prevention and early intervention for student
absenteeism at Tier 1 and Tier 2. In Tier 3 pilot funds will support the delivery etelangntensive
support that is personalized to the needs of each student and their family.



Review of MPS Chronic Absenteeism
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To identify needs a review of attendance data by district, school, ethnicity, special populations, and grade
level was done. With pilot funds we aim to create equitable systems and opportunities that are strength-
based and considerate of language, culture & history.

Student Led Attendance Teams - Tier 1

Empowering students to actively participate in building the culture of
their school and positively impact daily attendance and the overall
well-being of students.

Deliverables: Student Led Attendance Teams will

e become informed and understand the impact absences have
on their peers and school.

e engage peers in identifying obstacles to daily attendance.

e develop ideas/actions that create a sense of belonging,
positively impact daily attendance, and are inclusive to all
students.

e implement ideas.

e review outcomes and identify next steps.

4 @ e MINNEAPOLIS
PUBLIC SCHOOLS

Teams are universal, schaside foundational supports, focused on prevention. Students are given
charge to bring voice, become innovatorssofutions, and be a central part of building warm,

welcoming schools that feel safe and promote connections, achievement, and overall wellness to thrive.
Fourteen schools are part of the pilot, serving all grade bahelams meet a minimum of-ieekly.



Caring Adult, Mentoring - Tier 2

Check, Connect, & Expect will be implemented with existing school
staff to promote engagement in learning by creating a sense of
belonging through a meaningful,intentional relationship.

Deliverables: Check, Connect & Expect will
e create positive adult relationships with disengaged learners.
e foster a sense of belonging.

allow students to identify a caring adult at school.

address daily attendance and barriers to success.

promote strength-based development.

review outcomes and identify next steps.

: (P 1)

Tier 2 implementation is personal outreach & early intervention with staff members mentoring
students. We will connect students who are chronically absent with a caring &atieltarget range for
students served is 8085% attendance. We have sixteen gals, all grade bands serving a minimum of
20 students per site.Each school has a facilitator whose role is to recruit staff to mentor students,
identify students to be mentored, and provide feedback and support to mentors.

MINNEAPOLIS
PUBLIC SCHOOLS

MPS Chronic Absenteeism - Tier 3

Minneapolis Public School - $¥2024 Chronic Absenteeism Detail

Sevwere Chronic
Absentesism, 9% |3835]

Muoderate Chronic Consietent Attendance,
Absentpesim, T% [2552| [ 20,140

Mikd Chrenic
Alwetnsism, 19%
|6345)

» Mild Chronic Absenteeism attending 80% - 90%
» Moderate Chronic Absenteeism attending 70% - 79%
» Severe Chronic Absenteeism attending <70%

. e 6 MINNEAFTILIS
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To build Tier 3 support, we reviewedho our most chronically absent students aesnd the services
currentlyoffered and provided to them.




MPS Be@School Referral Outcomes

- 0o

39.3% (707) of 1797 students were referred to an agency.
20.9% (148) of the 707 referred to an agency accept service.
8.2% of MPS 1797 reports served by an agency.

6 M @ @ ’ MINNEAPOLIS
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County referrals occur when all internal measures of intervention have been exhausted. MPS referrals
have decreased due to a change in our student information system and the low number of families
accepting servicelhis slide is school year 2024 data frelennepin County Be@School.

2,269

Minneagolls
Referrals received

MPS BASIL Reported Students Race/Ethnicity

Count of Reported Students by Race/Ethnicity Minneapolis Public School District Q-

Year: 2024 Demographics: A% Students

Asian & 2024 Enroliment by Race/Ethnicity

Multiracial 33 (2%)
81 (5%)

Note: Data are reported by fiscal year based on October 1 enroliment for the most
recent year available. The fiscal year is the year in which the school year ends (e.g.,

Unknown 2017 is the 2016-2017 school year).

White 94 (5%) —. 48 IETEpL) , ,

Unknown (Hi... {5 Export 1o PDF
94 (5%)

American In...

192 (11%)

“““““ %
White (Hispanic) Black/African Ameri...
263 (15%) 947 (53%)
Tooer mererices 575

% 100%

MINNEAPOLIS
PUBLIC SCHOOIS

e r 1o
Racial identity of MPS students referred to Be@ Schuroleft. MPS&nroliment by raceon right. A
disproportionate number of American Indian and Black studameseferred to the countySchool staff
expressoncern about the impact of county referrals on marginalized populations, their history with
government services, and the impact this may have on their decision to accept or decline county
services.




MPS BASIL Reported Students

Minneapolis District data

Highly mobile/ Were eligible for Sent to child protection via
Homelasst Medical Assistance: Be@school:
& i \ y- / h / 4
Y \ ; 4 \ / \
447 425 103
students \ students \ Sidenty
uosa-;oi “;w 030 Be@School total: 2358 Be@School total: 417
6T @ 6 MINNEAPOLIS
L AVL PUBLIC SCHOOLS

Student Engagement Specialists

Mentor, Advocate, Case Manager

Student Engagement Specialists will serve our most chronically

absent students by working directly and collaboratively with a

caseload of students and their families, school site staff, MPS

district staff, county service units, and community service
providers to implement comprehensive and inclusive strategies
that address engagement with learning and a sense of belonging.
Students and their families will be served for
a minimum of one year.
: A Caring Adult Q@ © |nneras

Tier 3 intervention will be Student Engagement Specialists. Specialists will provide an intense level of
service, persistent and collaborative, working across the spheres of home, schoogramalinity.

Referrals will come directly from school staff and students who were referred to Be@School but
declinedHennepn CountyservicesRather than serving only the student who received the referral, all
students in the household will receive Student Engagement Specialist support as needed.

10



Special School District No. 1, Minneapolis Strategies:

Tier 1 - Student Led Attendance TeamsFocused on preventativeeasues.Empower
students to identify, probleisolve, and implement attendance solutions. Students will have
grade level appropriate information shared with them regarding student attendance in their
school. Students will be charged in contributing to creatingsaip® school climate that fosters
student engagement in learning and regular attendance. Teams will meet a minimum of bi
weekly. Will be led by SSW, Counselor, or other Support Staff.

Tier 2 - Staff:Student Mentoring. Focused on early interventioRecruit school staff to mentor
students with attendance concerns. Training is provided by the Director of Student Retention &
Recovery. Mentors will meet at least 20 minutes a week with students. Will be led by SSW,
Counselor, Psychologist, or other supmstaff. Serve 20 students per school.

Tier 3 - Student Engagement Specialistg-ocused on intergslong-term interventon and
mitigationefforts Using the Check & Connect modeda framewok for supportStudent

Engagement Specialists will work as a mentor, advocate and case manager to provide support to
families/students who have educational neglect or truancy reports filed with Hennepin County
and decline service. Lead Student Engagement Specialishanitor districtwide school

attendance, provide outreach support prior tald withdrawal, make referrals to Student
Engagement Specialists, coordinate We Want You Back team outreach. Provide alternate
pathways and academic support to achieve graduagipirements for seniors who left without

a diploma who resist returning to assigned sc
student list. Provide support to students who are withdrawn for 15 consecutive absences. Provide
attendance support to smbis regarding interventions and Hennepin County Be@ School

referrals.

Special School District No. 1, Minneapolis Goals
1. Every school has a functional attendatezen, meeting regularly with a selection of
prevention, early intervention, and intensive intervention strategies.

2. Increase in student retention rateall racial categoriefdecrease in Hay withdrawals).
3. Decrease in American Indian and Blagkronic absenteeismatesto below 30%

11



Appendix B: Independent School District No. 13, Columbia Heightsals & Strategies

Cotumsia

HEIGHTS
PUBLICSCHOOLS =~

Attendance Project
Columbia Heights Public Schools

Bondo Nyembwe, Assistant Superintendent

December 2, 2024

(reating College ond Career-Ready Groduates

Cowumpin

HEIGHTS

PUBLICSCHOOIS ="

OUR MISSION
Columbia Heights Public Schools
Creating worlds of opportunity for each and every learner

“All Belong, All Succeed”

12



Cowumpa

HElGHTs ./

PUBLIC SCHOOLS dvpﬁﬁi

0
CEATNG wortps OF O .9

-t
Community Excellence Collaboration Integrity Respect Courage
Where we all belong Being our best, Working together Doing what is right, | Celebrating who we are,  Facing challenges with
and believe in ourselves expecting our best, for common goals even when no one  honoring our differences,  hope and persistence
and each other every day is watching treating others well

* Kk % Kk Kk X

The CHPS Core Values are aligned with the CHPS Board of Education Equity Statement.

Columbia Heights Public Schools

“All Belong, All Succeed”

Innovation
Finding new ways
to excel and grow

*

American Indian 2%

Asian 3%

African American 27.3%
Hispanic 48.1%
White 14.6%

Two or more races 5.1%

13



To increase the percentage of students who are
consistently attending school from 68% in 2024 to 80% in
2026 district wide.

Strategy #1

Increase communication about attendance using various platforms.
Strategy #2

Establish an attendance team (AT) at each school site

Strategy #3

Increase sense of belonging for students to prevent chronic absenteeism
Strategy #4

Implement Nudge Letters

Strategy #5

Establish a 6:00 am health line for parents or guardians to call and talk to a
medical professional.

14



Increase communication
about attendance using
various platforms.

Establish an attendance
team (AT) at each school
site

15
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Increase sense of
belonging for students
to prevent chronic
absenteeism

L
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And over 13
That equals... Which is... years of
schooling...

20 days 4 weeks Almost 1.5
per year per year years

40 days 8 weeks Over 2.5

per year per year years

80 days 16 weeks
e vear e yoar Over 5 years

120 days 24 weeks

Almost 8 years
per year per year

To the Parent/Guardian of

You are being notified that your child has missed school without a valid, legally
justifiable excuse throughout this school year. Columbia Heights Public School knows
that showing up on time, every day leads to student success. CHPS staff members
want to see your child here at school each day, learning alongside their peers.

ABSENCES ITquI Unexcused Days [_I

Attendance Line Number:

16



Implement Nudge Letters

Not yet implemented

Establish a 6:00 am
health line for parents
or guardians to call and
talk to a medical

. Alicensed Registered Nurse has been
professional. dentibed

Magnets is under development

17



Hiring of Promise fellows (4)

Home visit stipends for Home School Liaisons
Training for Home School Liaisons

Purchase of TalkingPoints for secondary schools
Contracting Registered Nurse

Production of postcard

Printing of Marketing materials

Postage

School staff attendance communication has improved
Parents awareness of attendance expectations has improved
Students referred for truancy have decreased in quarter 1
Students referred for truancy have received services

Staff involvement to support attendance initiatives has
increased

_ -

4 26 30

abkowbh =
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Appendix C: Independent School District No. 3ed LakeGoals & Strategies

Red Lake School
District Attendance
Pilot Program
Presentation

Presented by: Dr. Delana Smith, Red Lake Secondary
Complex Principal

Introduction

The Red Lake School District is located on the Red Lake Indian
Reservation in northern Minnesota.

We are also located in Beltrami County.
We are unique because we are a Sovereign Tribal Nation.

We are a closed reservation which means we own the land in
common. We are not a checkerboard reservation like most
reservations throughout Minnesota and the country.

F; \.J
@

RED LAKE &8
SECONDARY

Our intervention strategy will be informed by our student and community/teacher/parent survey.
We also will inventory our current efforts and align them to what needs we learn about through
the surveys.

19



county.

Red Lake Tribal Council
Chemical Health
Comprehensive Health

Family and Children
Services

Red Lake Youth Shelter
Group Home

Oshkimajitahdah

Tribal vs. County

Most of our work collaborates with the tribe vs. the

Some of the programs we work with:

We work closely with the tribal council and tribal
programs within the reservation.

Red Lake Tribal Courts

Truancy Court

Healing to Wellness Court

Goals and Strategies for Funding

Red Lake School District plans to utilize the Attendance Pilot funding in the following way (draft):

Home School
Liaison

Use for .5 for a home
school liaison and
supplement with .5
from American Indian
Education.

Attendance and
truancy training for
home school liaisons in
the district.

Universal Process
for District

Develop a process so
everyone across the
district will be
reporting and
managing attendance
the same way.

Surveys Tribal Court and

Community

Work with AIPAC to
develop a truancy
prevention program
with their input.

Create a survey with
approximately 5
questions which may
include:

Why did they choose to
leave school? We have weekly
meetings with Tribal
Court.

What are ideas to assist
us with skipping?

Teen Parents: How do
we better assist them
to progress to
graduation?

Inventory

Take inventory and
assess the programs we
have within the district
and how we can
integrate them into a
better working system.
We have the diversion
program, weekly
meeting with tribal
court, RLES attendance
program, Beltrami Area
Service Collabarative
attendance incentive
program, Thrill share
app for parent
communication, PBIS,
MM MTSS cohort, and
peer leaders.

Charter School

Meet with leaders from
the charter school to
discuss their
attendance needs and
set parameters around
the grant

Serve as the fiscal host

dddddddBNNLLN L

We have met with the charter school and have a plan to move forward. We are also going to take
inventory of what we are already doing and develop a plan on how we can better align them. We
will develop an agreement with the charter school based on our meeting and their needs.

School District No. 38, Red Lake Goalsmprove attendance for all students at Red Lake.

20



Appendix D: Independent School District N¢7, Sauk RapidRice Goals & Strategies

Sauk Rapids-Rice

Karrie Boser

Director of Teaching and Learning

S LORM

Sauk Rapids-Rice Public Schools

Sauk Rapids-Rice (SRR) Strategic Plan

Improving Attendance Pilot Project

Goal:
By June 2027, Sauk Rapids-Rice Public
Schools will achieve a consistent district
wide attendance rate of 90% or greater.

0
Culture of High

Instruction
2
g
§
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P Achievement S et
£
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i

of Resources
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8¢ and coleg

* Portrait of a Graduate
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Quality & Effective
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Stewardship
Student & Staff

Collaboration

Equitable
Education
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Well-Being
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* Positive Behavioral
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» Professional Learning Communities

* Multi-Tiered Systems of Support

By achieving the goals established with ou
prepare our students to be successful in the
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r Strategic Plan nd Portr
215t Century as defined by

ait of a Graduate, we will
y the World's Best Workforce

Sauk Rapids-Rice Public Schools
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SRR Why...

“Parents, schools, and communities must work together to
ensure that students understand the importance of making
every school day counts. The earlier that absences are

identified and addressed, the more successful students will

become.”

—Carey M. Wright, EdD. State Superintendent of Education for
Mississippi

Sauk Rapids-Rice Public Schools
! A path for every student
— e

Sauk Rapids-Rice Strategies Overview

—==— Address the inconsistent coding throughout our district

Provide training for social workers and counselors to lead
— amulti-tiered system of support in the area of
attendance

_..__ Advocate for recognizing the value and cultural/lived
experiences of students and the impact on attendance

m Sauk Rapids-Rice Public Schools

22
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Sauk Rapids-Rice Strategies Overview

_ Research barriers and develop a plan to address system
wide and individual transportation needs

.. Develop and train building attendance teams (1 EC, 3

Elementary, 1 MS, 1 HS)

Research and engage community partners including

—==— cultural liaisons, school-linked mental health, and local

and county resources

Sauk Rapids-Rice Public Schools

Independent School District No. 47, Sauk RapidRice Goals & Strategieqaligned with State
Attendance & Truancy Legislative Workgroup topics of exploration recommendpgtion

Strategies:

1

Goals:

Train and empower social workers and counselors and faniggagement specialist to lead
attendance focusetTSS implementation and support schools in reducing chronic absenteeism
(Recommendation 6).

Promote attendance improvement by incorporating and valuing students' cultural and lived
experiences into engagement strategies and school practices (Recommendation 3).

Implement diverse transportation solutions tailored to systende and individual student

needs, informed by a comprehensive needs assessment. (Recommendation 7).

Establish and train attendance teams in key schools to actively monitor and address attendance
barriers, ensuring consistent practices across grade levels (Recommendation 6).

Engage and partner with community organizations, cultural liaisons, stthketl mental health
providers, and local/county resources to create wraparound supports addressing attendance
related challenges (Recommendations 2 and 8).

Increase consistent attendance for all students and American Indian, students that qualify for
free or reduced lunch, BIPOC, and English Learner students

Develop an expansive transportation plan based on student need

Establish building attendance teams

Engage community partners in providing wraparound services

Training staff to understand student lived experiences and to connect to students with empathy.

23



Appendix E: Independent School District No. 77, Mank&oals & Strategies

Attendance Pilot

A New Journey
July 1, 2024

. Goal: Achieve district wide consistent attendance
’ rate of 90% for all student groups

Core
Strategies

@

vpm'o_Pe.d ] ~Training: ﬁifx’é;séﬁ’p}ﬁfé{gib’iiiﬂﬁi Resources: Implemented BARR,
Attexpiance Pilot Team of district development: PBIS, Restorative Katallasso Group, Promise Fellows
and community partners and Practices, and Check and and implemented strategies from
completed gap analysis(data | Connect J |_Attendance Works and Panorama
dive) |
=z Tag = A el = ——Maulti Tiered Support System:
Increased Districtwide Training: Trained all } Added best practice attendance

staff to access attendance intervention
resources available on the MTSS
website

home visits and hire family
engagement specialist

strategies as key area and partnership |
with Minnesota State University, |

= |

Mankato-

s

24



Gap Analysis and Addressing Barriers

Mental Health

Organization/ | Parent Issue/

Reason

Home Barriers

Physical Health/ Doctor’s
Appts

Chronic In
school, but not class

MAPS .

Building level
attendance teams
Building teams adhering
to policies and
communication related
to attendance issucs
Various forms of
communication utilized
to prevent and respond
to attendance concems
Home visits by student
support staff
County/District
partnership and
increased referrals
(TIP/SART)

School Social worker
supports: Individualized
for familics

Following attendance
responses with fidelity

e Required medical
verification

® Partnering with our
school nurses and
development of effective
health plans
Accommodations
offered to students who
have medical conditions
that may impact
participation at the
classroom level. (Class
pass, access o private
bathrooms, etc.)

e Staff contact to
encourage students to go
into class
Success Coaches or
admin team walking
students to class, going
through bathrooms,
being in hallways
Staff visibility
C

e HS level- students are
tired, burned out,
recently attended
therapy, avoid because
they think they are doing
okay in a class

o Proactively-
circulate with IC,
meet students in
hall to talk

to extracurricular
participation (no pass
list, behavior referrals,

about grades,
supports, etc.
ADSIS- Individual goals
for students to attend
Athletic consequences-
tardics, absences
Food rewards

Groups and as
individuals- school
counselors, social
workers, meeting with
parents to remain
connected

Connecting to resources-
echo, YMCA, summer
programs

HOPE Squad/Mental
Health Connections
Referral to mental health
navigator

School linked mental
health

Relationships with all
outside resources-
clinics, YMCA, YW,
backpack food program,
county resources,
housing resources
Referrals to therapy

County staff conducting
regular meetings
(in-person)

Additional staff, juvenile
probation officer,
children’s mental health
case management
Strong incentive
programs

Limited on agents
Taking away cell phone
for an unexcused
absence, follow home
and school rules, may
look at out-of-home
placement (avoided if
possible)

BEC ankle
monitor/house arrest

Discharge
Gift cards, bikes, passes

Children's mental health
referrals, connecting
students with therapists
Court order mental
health diagnostic, follow
recommendations

CFS/ Prairic Care

Key Strategies

Meet quarterly with principals to review attendance data
and strategies being utilized to increase attendance.
Work to implement attendance support plans

Use positive reinforcement for increased attendance.
Increase home visits for students needing more support.
Student support team working with students to reinforce
SEL targets with focus on attendance.
Student Success Coaches working one on one with
students with check and connect.
Collaborate with partner agencies including mental health.
School Linked Mental Health, Youth Mental Health
Navigator, and Prairie Care
Implement BARR and Katallasso
Hire Family Engagement Specialist

25



Independent School District No. 77, Mankatdstrategies

T
T

= =4

= =

Staffing a Family Engagement Specialist to coordinate attenddiorts.
Monthly review by principals with their attendance teams which results in attendance
plans and increased home visits.
Katallasso Group for holistic dispute resolution.
Building Assets, Reducing Risks model to focus on building meaningful relationships
with students.
Check and Connect for dropout prevention.
Promise Fellows:
T Build capacity to address education inequities such as the achievement and
opportunity gaps
1 Coordinate efforts that bridge and build the integration of schoot@madnunity
wide support for youth
T Actively engage youth as agents of change in closing the opportunity and
achievement gaps in their communities
Incentives for attendance through Positive Behavioral Interventions and Supports.
Collaboration with partner agencies with an emphasis on student mental health.

Independent School District No. 77, Mankatdsoals

1. Develop community - school partnership team.

2. Analyze Data through a gap analysis and determine action plan.

3. Set up schedule of consistent attendance review at building level.
4. All students (student groupt will have consistent attendance at 90%.
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Appendix F: Independent School District No. 152, Moorhézohls & Strategies

. Attendance Pilot

Moorhead Area Public Schools

Isaac Lundberg, Supervisor in Teaching and Learning

Overview

e Layered approach

e Review of attendance related practices,
procedures, and outcomes in district

e Team: district admin, principals, social workers,
counselors, teachers, support staff

e Funding devoted to:
o Purchase of data visualizer to streamline

data analysis

o Support for BARR process through staffing

27



I
What was uncovered?

e Inconsistency in reporting/attendance coding

e Inconsistency in building-level attendance
interventions and criteria

e Inconsistent MTSS-B processes, generally

e Unclear roles and responsibilities related to
attendance monitoring and intervention

e Desire to better partner with the county and community
agencies

Goals and related action steps

1. By June of 2027, establish improve attendance rate from 67% (MDE Data Center) to 85% or better.
a. Establish District MTS5-B Team with sub-focus/committee
i.  Consistent district attendance coding
ii. Review of district-wide attendance data and goals
iii.  Collaborate with community partners
iv.  Establish Consistent PowerSchool Insites dashboards for aggregate and per pupil attendance
metrics
b.  Establish consistent building level MTS5-B processes
i.  Clarify building-level attendance interventions
1. Finalizing goals around building level interventions in December
ii.  Clarify Student Support Team roles in MTSS-B processes, specifically attendance
c.  District Communication Attendance Campaign
d. Communications campaign
1.  Survey - student and family
2.  Social media/communication information campaign
2. Initiate and collaborate with county and community about attendance review board

Independent School District No. 152, Moorhead Strategies

1. Attendance related communications campaign to include family education and clarification of
attendance procedures in school district.

2. Employment of Promise Fellows at 3 school sites.

3. Establish phone call and home visit protocol related to attendance.
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Appendix G: Independent School District No. 166, Cook CouBtals & Strategies

Cook County Schools

ISD 166, Grand Marais, MN

Nov 27, 2024 Attendance Pilot Update ~ Sarah Lakosky, Dean of Students

% Cook County ISD 166

Home of the Vikings

Cook County, MN

e Cook County Schools ISD 166 has 470 students in Preschool through 12th
grades
Approximately 100 staff/faculty
Our students travel a distance, from the northern Canadian border, from the
Grand Portage Band of Chippewa, from the Gunflint and Sawhbill Trails, and
from the southwest near Schroeder, MN to our school in Grand Marais.
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ISD 166 Focus

e The 2024-2025 school year has seen improved focus on attendance
protocols, data collection, communication, and follow through.
e Attendance and tardies continue to be a work in progress.

ISD 166 Action ltems

e A full time position was created and filled for the Check and Connect
program. This person is in training.

e We work steadily with the Assistant County Attorney’s office to share data,
schedule Diversion meetings, and file truancy petitions.

e We communicate with families to support students who may benefit from
more access to resources.

30



ISD 166 Goals

e We want every child in Cook County to have access to education.

e We want to build and strengthen relationships between Cook County
families and the ISD 166 community.

e We strive to recognize the challenges and differences in culture, mental
health, and socio-economic disparities and will work hard to bridge the
gaps many of our students experience.

Independent School District No. 166, Cook Count$trategies

1 Implement the Check and Connect program to use the power of caring adults in student
lives.

T Coordinate with the Assistant County Attor
including to sharing data, diversion meetings, and truancy petitions.

1 Implement a communications plan with families to support students who may benefit
from more access to resources.

Independent School District No. 166, Cook Countgoals:

1 Improve attendance at Cook County Schools for all students

1 Every child in Cook County will have access to education.

1 Build and strengthen relationships between Cook County families and the ISD 166
community.

1 Understand the challenges and differences in culture, mental health, andcowmic
disparities and work hard to bridge the gaps many o$tuaensdexperience.
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Appendix H: Independent School District No. 177 Wind@woals & Strategies

Windom Area Schools

Attendance Pilot Implementation

WINDOM AREA SCHOOLS

Goals & Strategies

e Decrease federal chronically absence totals by .25% per year.

e Increase family engagement using our learning management system as well

as our overall communication regarding student whereabouts.

Help students create connections to school and form a sense of belonging by
increasing the amount of students involved in extracurricular activities by 2%

over the course of the pilot.

Employ an attendance coordinator to focus on attendance for all students

K-12 and carry out duties listed below.
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WINDOM AREA SCHOOLS

Progress Thus Far

e Successes
Hired attendance coordinator - 25 hours per week
m Huge growth in building relationships and helping students succeed
Supporting students
m Mental health supports available on site through school counselors/social workers as
well as partners from our community, Greater MN & SWWC - all these connections have
a positive impact on attendance
Ensuring students have adequate resources, in and out of school
Our buildings are safe and welcoming of all
Our buildings have minimal disruptions to the learning environment
Communication with families has grown with our attendance coordinator position

WINDOM AREA SCHOOLS

Progress Thus Far

e Struggles
Encouraging consistent and efficient parent communication and engagement
Students who work to support their families - sometimes 40 hours/week
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WINDOM AREA SCHOOLS

Daily Duties of Our Attendance Coordinator

Pick students up (roughly 8:00-8:45 daily)
As needed
High School attendance rounds (roughly 8:45-9:45 daily)
Contacts - HS Secretary, HS Principal, Social Worker
Middle School attendance support (roughly 9:45-10:15 daily)
Contacts - MS Secretary, MS Behavior/Attendance Support Dean, MS Principal, Social Worker
Elementary attendance support (roughly 10:30-11:00 daily)
Contacts - Elementary Secretary, Elementary Principal, Social Worker
Student support activities
o  Making phone calls
Driving to homes to meet with families/pick students up
Setting up attendance meetings
Relationship building with students at lunches - 11-1 daily as able
Making connections with families using our LMS

Independent School District No. 177 Windom Strategies

We have hired arttendance Coordinator to coordinate services to students around attendance. With
our focus on individual students in the past we have had success, but the capacity to do so has been
limited and we were unable to implement change systemically. The dutige@ttendance

coordinator include:

1 Providing transportation

9 Daily attendance rounds at each site including coordinating with each sites secretary and social

worker:

0 High School attendance rounds

o Middle School attendance rousd

o0 Elementary attendance rounds

Student support activities attendance support
Communicating and connecting with families:

0 Making phone calls

0 Home visits to meet with families and/or pick students up

0 Setting up attendance meetings

0 Relationship building witetudents.

0 Making connections with families using our data system

1 Coordinating with the Family and Community Engagement Coordinator (FACE), whom also
serves as a translator for our Spanish speaking students (over 17% of our students are English
Learners)

Independent School District No. 177 WindonGoals:

1 Decrease federal chronically absence totals by .25% per year for all students.

1 Increase family engagement using our learning management system to identify students in need
of interventions and creating direct, timely messaging via the system to inform families of
attendance needs (absences, tardies, etc.).

1 Help students create connections to school and form a sense of belonging by increasing the
numberof students involved in extracurricular activities by 2% over the course of the pilot.

= =4
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Appendix I: Independent School District No 191, BurnsviBeals & Strategies

one

Burnsville Eagan Savage

School District 191
Burnsville-Eagan-Savage
Attendance Pilot

Amy Piotrowski, Director of Student Support Services
Morgan McDowell, Multi-Tiered Systems of Support Teacher on Special Assignment
December 2, 2024

one

Burnsville Eagan Savage

Vision
In 2024-26, One91 will create a three pronged approach to system
redesign around the question:

How might we proactively decrease the amount of chronically
absent students in our system?

In the three pronged approach, we will: Resource needs identified:
e Cultivate inclusive partnerships e Coordination and facilitation
e Integrate Multi-Tiered Systems of Support e Proactive strategies
e Collectively leverage data systems e Development and training

35



one

Burnsville Eagan Savage

Our Students

7,500 K-12 Students

72% Students of Color, 28% White
17% Special Education Services Eligible
27% Limited English Proficiency Eligible

| 56% Free/Reduced Meal Eligible |

one

Burnsville Eagan Savage

Current Reality

Severe Chronic Absenteeism

Moderate Chronic Absenteeism

Mild Chronic Absenteeism

Consistent Attendance
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Process

Understanding Root Cause ...
o Staff Focus Groups
m Social Workers, Cultural Liaisons, Implemm;:::
Clerical Staff
o District Systems Self Assessment

o Pilot Sites School Self Assessment

o Chronic Absenteeism Data

\
.

one

Burnsvile Eagan Savage

Current Performance

« Performance
Analysis

Plan
Development

We hosted focus groups with Cultural Liaisons, social workers, and clerical staff. A District Team
completed a District Systems Self Assessment. School pilot sites completed a School Self

Assessment. We reviewed disaggregated chronic absenteeism data.

Inclusive Partnerships

Scott County & Dakota County - Prevention Partnerships
Communications - Tier 1 Communication, Parent Square
Clerical Staff - Consistent Guidance

Support Staff - Data Based Decision Making

Family Engagement

one

Burnsville Eagan Savage
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one

Burnsville Eagan Savage

Next Steps

e Engage with students, families, and community

e Partner with District Attendance Team and School

Pilot Sites to develop comprehensive plan

Independent School District No 191, Burnsville Strategies

l

= =

A District Attendance Team that will implement a comprehensive gitamdance.
improvement plan based on our root causes consisting of the assistant superintendent,
director of communications, social workers, clerical staff, assistant principals, director of
community education, and data and assessment coordinator.

Attendance Teams at each of the three pilot schools that will implement a comprehensive
plan attendance improvement plan based on our root causes.

Collaboration our local counties (Dakota and Scott) on proactive strategies and supports.
Creating a consistent system and policies for tracking attendance more acclistaiety

wide.

Independent School District N&91, Burnsville Goals

= =4 =

= =4 =9

Create a District Attendance Team

School pilot sites will create attendance teams

Create an attendance improvement comprehensive plan between the District Attendance
Team school pilot Attendance Teams based on root causes

Creating a consistent system and policies for tracking attendance more acdistiety

wide.

Developing a tiered response to attendance. Defining Piexctices and preventions.
Increase family engagement by building a culture of positive attendance.

Reduce the number of chronically absent students in our system.
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Appendix J: Independent School District No. 535, Roche&eals & Strategies

_Rochester

Publlc Schools

Student Attendance & Truancy Legislative Study Group Presentation

Angi McAndrews, Director of Student Engagement & School Climate

December 2, 2024

Chronic Absenteeism Key Initiative

Develop and begin to implement a comprehensive
strategy to reduce chronic absenteeism.

_Rochester

Public Schools
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County Collaboration

e Connection

e Ed Neglect process
Truancy process

o 15 Day Drop

e Team members

Create a Data System

_Rochester

Public Schools

e Review historic data
e Aligning our data processes
e System for documentation

e Dashboard
o eduCLIMBER

_Rochester

Public Schools
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Clarify Processes - Elementary

e Handbook

e Regular attendance team meetings
o Attendance alone
o Integrated team

e Educational Review Team (ERT)

Clarify Processes - Secondary

_Rochester

Public Schools

e Handbook

e Attendance team meetings

e Truancy Process
o Parent Information Meeting
o School Attendance Review Team
o Truancy Petition

_Rochester

Public Schools
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Consider External Partners

e Considering external partners
o Dashboard
o Interventions
o Norm setting
e Preference to internal processes
o Sustainable

Rochester
Interventions
e Select
e Launch
e Study
_Rochester

Public Schools
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Media Campaign

e Social Norm Theory
o Making families aware
e Why attendance matters

_Rochester

Public Schools

Youth Voice

e Student School Board
o Focus Group
o Gather feedback from students
e Anticipate a broader conversation about engagement

_Rochester

Public Schools
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Study the Data

e Ongoing review of data
o Cleaner reporting immediately
o Better picture of improvement over time

_Rochester

= Public Schools

Independent School District No. 535, Rochester Strategies
Our intervention involves staffing an Attendance Coordinator. The Attendance Coordinator will:
9 Use the Tiered intervention system to supptutients at risk of chronic absenteeism
1 Ensure all schools have attendance support teams
9 Facilitate communication with families
1 Navigate services from the county to students
f Communicate soci al norms at the district aroun
than X days of school; indicating that attending school regularly is widespread).

Independent School District No. 535, Rochester Goals
1 Increasing the consistent rate for all students
1 Closing the attendance gap for all student groups
1 Create consistent and effective processes for how we respond to students needing Tier | or Tier Il
interventions
1 Preventing students, particularly high school students, from reaching the 15 day drop by:
0 Keeping students enrolled through graduation
0 Working with county on finding students who do reachlthelaydrop.

Rochester Public Schools had a 62.3% consistent attendance rate i¥fl20228, below

statewide averages. An internal review of our attendance data shows that more consistent
procedures should be ptace to properly track attendance. By adjusting both our policies and
consistency of attendance coding we will have a better picture of attendance at our district and be
able toimplement preventative action more accurately and fldmiystudents needing

intervention.
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Appendix K: Independent School District No. 659, Northfi€dals & Strategies

Northfield Public Schools
ISD 659

Carrie Duba, EdS, NCSP Systems Coach/MTSS Coordinator

Clarify definitions and
align data practices in
order to target correct
students and measure
and scale what's working

Support families with
connections, strategies
and information. Grow
our family licison and
navigator team

Northfield Public Schools
Attendance Pilot Projects

Collaborate with

our community
partners: Rice
County, HCI,

n

Fernbrook, Carleto

Clearly communicate
expectations to families
using consistent
definitions and dataq,
and aligned procedures
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« Collaboratively linked school and

S community teams @
Col.laborat“’ely + SBMH and Cradle to Career partlm@ '
Linked Teams « Shared practices

« Attendance Teams Identified our needs

Feedback from parent focus groups
Parents requested support

We will offer parent groups

Home visiting and strategies

« Added secondary attendance liaison

Modeled after SPACE Treatment plans

+ Key intensification of supports
Layered Practices + Addresses a current support gap
« Flexible cohort model

« Liaison attendance team member

« Partnership with Carleton Statistics
group - deep data dive

Data-based « Identified the correct students for

Decision Making cohort

« Outliers distorting data became our
high-risk cohort

« |dentified what was currently

Al
B

o

-

i)

working I
Assessment « Elementary attendance liaison [ gj
evaluation - scaled up —

« Pilot program evaluation

Utilize and leverage our well-developed MTSS
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