
Counties Modernization Presentation



Agenda
• “Lenses of Impact”

• MAXIS demonstration/Day in the Life 
(Kathleen Walls)

• Overview of project lists and road map for 
future: Dan Jensen

• Zooming Out--Commissioner 
perspective: Barb Weckman Brekke, 
Scott County



Pressures through the lens of….

Staff/Workforce Impact Property Pressure Fraud Prevention, Identification, 
and Program Integrity 

Client Outcomes/Efficiencies



MAXIS demonstration



Minnesota Eligibility Technology 
System



Minnesota Eligibility Technology 
System



Minnesota Eligibility Technology 
System



First—THANK YOU!
• Appropriations for 2025 very appreciated!

County input included 
• Over 100 various county staff provided input 

RFP process going along

Next steps
• Critical that county input doesn’t just end after 

RFP issued.  Counties should be part of vendor 
selection metrics and product creation

SSIS—Update/Progress



BlueZone Scripting Collaborative 
• 21 Counties with Scripting for PRISM & MAXIS

• Expand MnCCC Human Services User Group 
Scripting Collaborative to be Statewide

• Sharing Blue Zone Scripts

• SNAP PTIG Grant - MNBen apps to MAXIS & 
MAXIS interviews

Graphical Overlay to Green Screens 
• Partner with counties to develop moder 

interfaces leveraging existing county business 
processes. 

Artificial Intelligence 
• Tipco EVA being piloted by Stearns & Olmsted  

• Expand AI statewide

Data Depot Collaborative (12 charter counties)

• Shared Dashboards & Tools to support systems 
gaps

• State policies in Data Warehouse

• Tools to support county program integrity work

Bridging Relief—What’s Needed NOW!



• Eliminate duplicate data entry for 
electronically received data

• METS Baby Fix

• Automate MAXIS Ex Parte for 
Health Care

• Update MAXIS Panels for SNAP

• Update MAXIS to allow Minnesota 
to move to a Simplified Reporting 
Method

• Eliminate need to FIAT General 
Assistance

• Automatic Case Noting similar to 
PRISM

• Update MAXIS with correct coding 
for Time Limited Recipients (TLR)

Immediate Policy Fixes—
Expediting Waitlist, Prioritizing Updates with most consequential outcomes in short term.



Integrated Platform 
with Centralized Core Functions 

Longterm Vision
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