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Minnesota’s Rally to Read BHAG (Big Hairy Audacious Goal):  Transform Minnesota into the state with the 
highest reading proficiency with the fewest inequities and accomplish it with a “fierce urgency of now.”  
 
Benchmarks of Success: Every child is “wired” to read by age 3 and reads proficiently at grade level.  
 
Why? 

● 50.1% (500,000) of Minnesota’s K-12 students cannot read proficiently. While the problem crosses the 
socioeconomic strata of our state, it disproportionately impacts those living in pockets of poverty and in 
communities of Black, Indigenous and People of Color. Minnesota has one of the worst reading gaps in 
the country.  There is also an opportunity gap for children with different learning abilities and between 
genders. 

● 80% of brain development occurs in the first three years of a child’s life - long before a child crosses 
into a kindergarten classroom.  A child’s brain generates 100,000 new neurons each day. These 
neurons either get put to use or the child’s brain prunes them - they wither and never return. 

● Catching students up in reading skills after they enter school is difficult, expensive and ineffective.  
Studies report there is a 90% chance that a poor reader in first grade will remain a poor reader. 

● The problem isn't that our children can't learn. The primary problems are the methods we've used to 
teach reading don't work and we aren't providing an equity of opportunity to develop every child's 
brain. Developments in neuroscience, research on school readiness, crime, juvenile detention and 
workplace readiness tell a compelling story of what works, what doesn't and the economic 
consequences of ignoring the problem. 

● Approximately 250,000 Minnesota children are ages 0-3, 12% of whom live below the poverty level.   
 
Why is it urgent? Teaching a child to read is one of the best strategies for reducing inequities in Minnesota. It is a 
civil rights disadvantage we know how to solve.   
 
How? Launch grassroots Rally to Read Coalitions statewide to mobilize support and establish grassroots 
innovations to achieve the BHAG at the local level. Our facilitated Community Innovation process is designed to 
deploy Minnesota’s abundant social capital by examining the need within the community, increasing collective 
understanding of the problem, generating ideas based on best practices, testing and implementing solutions, 
and monitoring progress to achieve results.  
 
Why community coalitions? 

● About 15% of a child’s life is spent in a classroom.  Schools don’t universally reach children until 
kindergarten. 

● Parents, guardians and family are the first and foremost nurturers of a child’s development.  Next are 
community members such as child care providers, pediatricians, healthcare workers, coworkers, 
neighbors or others who create the conditions for a thriving community - the proverbial village.  

● Every child deserves an equity of opportunity to develop their brain by age 3.  Every parent wants life 
to be better for their child. If, for whatever reason, a parent or guardian isn’t able to provide adequate 
opportunities to develop their child’s brain, it is an opportunity for a community to support that parent 
with authentic culturally-responsive peer support to ensure every child does.  

● The methods used to teach a child to read in the classroom are absolutely essential to developing 
proficient readers. The Minnesota READ Act passed in 2023 aligns education policy and teacher training 
with proven methods for teaching reading.  While all schools statewide are mandated to utilize this 
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“science of reading” approach, it isn't enough and misses the most important years of brain 
development.  

 

Therefore, mobilizing community engagement to support early childhood brain and literacy development is the 
primary focus. Community commitment to ensure every child reads is a great equalizer and a targeted 
approach to support every child with an equity of opportunity.  
 
 

 
 

 
 
What are Rally to Read Coalitions? 
They are action-oriented grassroots coalitions that commit to mobilize a community’s social capital to support 
all children in developing their capacity to read.  When a child is identified as falling behind developmental 
benchmarks or is in a situation, for whatever reasons, that hinders their ability to develop and learn, targeted 
culturally-responsive supports will ensure that every child in their community is “wired” to read by age three.  
Rally to Read Coalitions agree to hold themselves accountable for ensuring that their community’s children are 
“wired to read” by age three and reading proficiently at every grade level. 
 
Who makes it happen? Coalitions will include parents, guardians, extended family, early childhood care 
providers, teachers, literacy experts, pediatricians, health care providers, faith communities, civic organizations, 
business leaders, sports teams, nonprofit organizations, musicians, artists and actors, elected officials, state 
agencies, higher education institutional leaders and other influencers. Rally to Read Coalitions will be led by 
influential community members and work in alignment and in concert with their local schools to create a 
symbiotic mutually-reinforcing relationship. Working together, communities and schools can achieve faster and 
more significant reading proficiency gains faster than would otherwise be expected or hoped. 
 
Target those most impacted.  The litmus test for crafting, implementing and evaluating community action is how 
authentically the voices and needs of families most negatively impacted by current approaches to literacy 
development are at the forefront.  Rally to Read Coalitions work to create authentic, culturally-responsive peer 
support for parents and guardians to ensure each child in the community has an equity of opportunity to 
optimize their brain development.  
 
What constitutes a “community” will be self-determined. Communities could be constituted based on:  

● Geography / Demographic identity / Participation in a program  
 


