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PROFESSIONAL EXPERIENCE

Minnesota Department of Human Services, St. Paul MN September 2017 — Present
Minnesota state agency currently overseeing about $20 billion in services to more than 1.3 million
people in Minnesota with about 2,200 employees.

Commissioner (February 2026 — present)
Temporary Commissioner (February 2025 — February 2026)

= QOversee the Department of Human Services; administering public assistance programs and
social services, including the state’s Medicaid program and Basic Health Program; and
supporting compliance with state and federal laws and regulations.

= Strengthen program integrity across the Department by establishing and overseeing initiatives
to enhance program integrity from legislative design through program administration.

= Partner with government entities in the delivery of services, including the Centers for Medicare
& Medicaid Services, Substance Abuse and Mental Health Services Administration, counties and
Tribal Nations.

= Serve as a member of the board of directors for the Department of Direct Care and Treatment,
a member of the Technology Advisory Council, and other councils, subcabinets and committees.

= Build and maintain relationships with key constituencies involved in human services, including
legislators, community and advocacy groups, managed care organizations, providers, and
associations.

Deputy Commissioner (July 2022 — January 2025)

= Serve as a member of the Commissioner’s Office and Executive Management Team to develop
policies, strategic initiatives, resource allocations and action plans that implement quality
programs to fulfill the mission of the Department.

= Qversee Agency Effectiveness areas including integrated service delivery, information
technology, continuous improvement, budgeting and financial operations, compliance,
analytics, facility design, organizational effectiveness, and the integration of equity in the
operations of DHS.

= Champion Service Delivery Transformation across the Department and with our Tribal Nation
and County partners.

Assistant Commissioner for Agency Effectiveness (November 2021 — July 2022)

= Serve as a member of the Executive Management Team to develop policies, strategic initiatives,
resource allocations and action plans that implement quality programs to fulfill the mission of
the Department.

= Qversee compliance, finance, strategy & performance, and management services to support
DHS programs in improving effectiveness.



Shireen K. Gandhi 2

= Counsel and advise the Deputy Commissioners on issues to support executive decisions that are
aligned with DHS goals and objectives.

Chief Compliance Officer (September 2017 — November 2021)

= Participate as a member of the Executive and Senior Management teams to provide guidance
on compliance issues and trends so that agency wide policies, standards and procedures are
followed, and the department meets its objectives.

= Qversee Compliance (DHS and Olmstead Plan); contracts; management and policy (ethics, risk,
continuity, policy and records management); internal audits (including eligibility review, digital
forensics); and appeals.

= Design and build compliance infrastructure, including an oversight structure and compliance
program, to improve operations and compliance with federal and state laws, regulations, and
rules.

JurisHealth, PLLC, Minneapolis MN October 2012 — August 2017
Attorney, Founding Partner

Boutique health law and compliance firm helping clients understand and comply with state and
federal laws, regulations, and rules.

= Form and launch a law practice, building awareness and relationships in the health care and
legal communities.

= Advise clients on health care compliance, including: patient privacy; conducting risk
assessments; designing health care compliance programs; and developing policies, procedures,
and documentation.

= Conduct root cause analyses and recommend corrective action plans for adverse events using
leading safety science practices.

Weber Shandwick Worldwide, Minneapolis MN December 2005 —July 2014
Health Care Public Affairs Senior Vice President (2014); Vice President (2005 — 2014)
One of the top three global public relations consulting firms.

= Provide public affairs counsel to organizations facing investigations by the Minnesota Attorney
General, U.S. Health and Human Services Office of Inspector General and Office for Civil Rights.

= Co-conceive and launch large-scale initiatives for national organizations designed to: spread
adoption of quality programs, change perceptions, and improve advocacy efforts. Secure
support from policymakers, academia, medical leaders, and patient safety organizations.

= Manage national and regional accounts for health care associations and organizations working
directly with boards of directors, CEOs, and executives of public affairs, marketing, and
communications.

Minnesota Hospital Association, St. Paul MN August 1997 — December 2005
Vice President (2002 — 2005); Assistant VP (2001 — 2002); Director (1997 — 2001)

Statewide trade association for 144 hospital members providing advocacy, education, data and
information services to Minnesota’s health systems.
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= Develop and direct strategic planning, board meetings, and annual board retreats in consultation
with the president. Present key association initiatives to the board.

= Restructure the management approach in partnership with the president, creating a cohesive
leadership team with shared accountability for MHA’s annual goals and budget.

= Serve as the association’s spokesperson and lead issues management on patient safety, federal
Balanced Budget Act payment cuts, rural hospital challenges, and uninsured billing rates.

= Lead public affairs, informing policy development and developing communication strategies to
strengthen relationships with elected officials, government agencies, business associations, and
health care communities.

Adventist Health / Southern California, Glendale CA September 1996 — May 1997
Communications Manager for regional health system

= Manage communications for regional health system, including mergers.

Providence Holy Cross Medical Center, Mission Hills CA August 1995 — September 1996
Marketing/Public Relations Specialist for Level | Trauma hospital

= Manage communications, media relations, and serve as hospital spokesperson.

® Train in Hospital Incident Command System (HICS).

LICENSURE AND PROFESSIONAL CERTIFICATIONS

Licensed attorney in Minnesota (0392198) 2011 — Present
Certified Compliance and Ethics Professional (CCEP) 2018 — Present
Certified in Healthcare Compliance (CHC) 2019 — Present
EDUCATION

Hamline University School of Law: J.D., 2011
University of Minnesota: B.A., Journalism and Mass Communication, 1996



