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April 7, 2026
Re: Waiver Case Management in Governor’s Budget
Chair Wiklund and Members of the Committee,

Thank you for the opportunity to provide comments and for your continued leadership on Minnesota’s
health and human services system.

We appreciate the inclusion of a waiver case management study in the Governor’s budget. It reflects
what we are hearing across the state. The system needs attention, especially around roles, continuity of
care, and how rates are structured. At the same time, a study alone will not fully address the challenges
facing waiver case management.

Case managers are often the main point of contact for individuals and families. They help people
understand their options, access services, and navigate complex systems so they can live and participate
in their communities. Right now, agencies across the state are facing workforce shortages, high
caseloads, and growing administrative demands. These pressures are affecting service quality and access
to care.

While the study takes an important look at structure and rates, it does not fully capture workforce
capacity and caseload pressures or how they impact service quality. We respectfully request that these
measures be included in any final proposals.

Additionally, MSSA has developed a proposal for a Waiver Case Management Advisory Working Group
to complement a study. The goal is to bring together practitioners, lead agencies, providers, advocates,
and people with lived experience to evaluate the system and develop practical recommendations.

The working group would:

e Examine workforce capacity, recruitment, retention, and compensation
e Evaluate caseload expectations and their impact on service quality

e Review accountability and oversight across delivery models

e Identify barriers to person centered and culturally responsive services
e Develop recommendations to support long term system stability

The study and a working group serve different but complementary roles. The study provides analysis. A
working group ensures those findings translate into solutions that work in practice.

We have developed this proposal with stakeholders across the state and would welcome the
opportunity to work with the committee. Our goal is to ensure that any changes strengthen continuity
of care and support the people who rely on these services every day.

If the study moves forward, we also encourage the committee to ensure it includes analysis of
workforce capacity, caseload pressures, and their impact on service quality.
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We respectfully urge the committee to include a Waiver Case Management Advisory Working Group
alongside the study in any final proposals related to this matter.

Thank you for your consideration and for your work to support Minnesota’s healthcare system. Please
reach out to us with any questions, comments, or concerns at msancartier@mnssa.org.

Sincerely,

Michelle SanCartier
Director of Public Policy and Advocacy
Minnesota Social Service Association

Beth Ringer
Executive Director
Minnesota Social Service Association
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