RE: Support for the Confirmation of Shireen Gandhi as Commissioner of the Minnesota
Department of Human Services

Dear Chair and Members of the Senate Health and Human Services Committee,

[ am writing in support of the confirmation of Shireen Gandhi as Commissioner of the
Minnesota Department of Human Services.

Those who know my work know that [ am deeply committed to strengthening Minnesota’s
human services system and to improving outcomes for the people and communities who
depend on it. That commitment requires speaking plainly about what is not working,
especially when long-standing dysfunction creates exhaustion not only for providers and
families, but also for legislators who are repeatedly asked to intervene without clear,
consistent information or predictable execution. Over many years of working alongside
DHS, providers, advocates, and policymakers, [ have seen how inconsistent policy
interpretation, fragmented internal communication, and siloed decision-making routinely
undermine legislative intent, drive avoidable crises, and force policymakers back into the
same issues year after year.

It is important to clearly distinguish between leadership posture and agency performance.
Much of the dysfunction stakeholders, including legislators, experience today reflects
deeply embedded structures and behaviors that predate the current commissioner and
cannot be corrected quickly. At the same time, leadership determines whether those
problems are denied, displaced, or directly confronted.

Precisely because of these realities, my support for Commissioner Gandhi is deliberate and
pragmatic, not reflexive or political.

Minnesota’s human services system is operating under extraordinary pressure due to
workforce shortages, federal volatility, program complexity, and growing risk for people
who rely on Medicaid and state services. In this environment, disruption at the top of the
state’s largest agency would not accelerate reform; it would destabilize an already strained
system and further complicate legislative oversight. Stability at this moment is not an
endorsement of existing performance. It is a necessary condition for alignment,
accountability, and improvement.

Commissioner Gandhi has demonstrated a leadership posture that acknowledges systemic
failure rather than obscuring it. She has consistently engaged with stakeholders, including
those openly critical of DHS and the Governor’s office, and has done so without
defensiveness or deflection. She listens, she invites scrutiny, and she has shown a
willingness to address implementation realities rather than speak only in aspirational
terms.



While much of the department has not yet caught up to that leadership posture and
significant dysfunction persists in the form of inconsistent interpretation, poor
coordination, and uneven execution, this gap reflects the depth of institutional challenges
rather than a lack of intent at the top. Continued legislative engagement and rigorous
oversight will be essential to ensure that this leadership posture translates into real,
system-wide operational change.

For members who approach executive confirmations with appropriate skepticism,
particularly given DHS’s history and the Governor’s office more broadly, [ would underscore
this: removing or disrupting leadership now would not resolve the systemic failures that
frustrate all stakeholders. It would instead interrupt the slow, difficult work of aligning a
complex agency around clearer expectations, consistent execution, and shared
accountability.

Minnesota needs DHS leadership capable of tolerating criticism, partnering with the
Legislature, and staying engaged through uncomfortable but necessary reform.
Commissioner Gandhi has demonstrated that capacity. For these reasons, I urge you to
support her confirmation while continuing to exercise the strong oversight this moment
demands.

Thank you for your consideration and your leadership.
Sincerely,
Josh Berg

Director of Minnesota Services & Strategic Growth
Accessible Space, Inc.
jberg@accessiblespace.org
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