LOCAL NEWS INFRASTRUCTURE
PROMOTING ACCOUNTABILITY AND ACCESS

A community-informed framework for preserving Minnesota's legacy of civic
trust and local oversight by strengthening our homegrown news and
information systems.
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TRUE NORTH
NEWS ALLIANCE




The True North News Alliance is a statewide coalition of media
organizations, civic leaders, educators, business and community

partners working to strengthen Minnesota’s local news and civic
information system.

We believe:
1. Local news connects communities to decisions that affect daily life.
2.L.ocal news boosts civic participation.

3.When local news weakens, communities risk losing connection to
the issues, institutions, and stories that shape their lives.




ALL OVER MINNESOTA,
WE HEARD THE SAME MESSAGE

Across Minnesota, the core message was consistent
—even as challenges varied by region.

Communities described a system under strain,
with less local coverage and fewer resources to
supportit.

In Greater Minnesota, reduced access is driven by
challenges recruiting and retaining local talent.
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Closer to the Twin Cities, participants raised Grand Rapids, MN
concerns about maintaining representative, trusted
coverage. The True North News Alliance grew out of eight

listening sessions across Minnesota—from Bemidiji to
Winona to the Twin Cities—to better understand how

On the ground, Capacity IS Shrinking while the demand information flows through communities, particularly
for local news remains high access to reliable local news and civic information.



Community-Level Impacts of System Trends

Strong communities rely on consistent, locally grounded information channels.
When those channels weaken, awareness of local decisions declines.

Local news directly impacts how residents engage with:
schools, public safety, local budgets, services and voting

Statewide Trends How Communities Experience It

Fewer consistent sources of information about local
decisions and events

Since 2018, 97 local news outlets have closed \
in MN, mostly print

Netueroer) desuies Qutpass iel OURE 2 1 | \ Reduced visibility into schools, budgets, and

: » community issues
58% of Minnesota communities lack a

cleeleatec] local nes outls \ Coverage that s less specific and local, leaving

. _ communities vulnerable to becoming news deserts
Outlets with ownership changes are nearly 3x

more likely to close : :
Y \ Increasing reliance on sources that lack local context




So... What's Working and Where We Can Build

New outlets are emerging to fill local gaps. The system is actively evolving. We

still have a vibrant media ecosystem—hundreds of newspapers, radio stations, TV

stations, digital news, independent journalists, nonprofit and for-profit newsrooms

exist in Minnesota.

We don’t have an audience problem. Minnesotans crave and trust local news. Yet

business revenue models have changed in ways that are unsustainable.

Other states are aligning public resources with local information access and

Minnesota can build on these approaches.



Policy Opportunities

Free Press

Public Funding Streams mmmm) Major Win: New Jersey Civic Info Consortium Secures State
Funding

ﬂ Local News Matters

Workforce & Capacity B State committee considers $15M funding to extend
California Local News Fellowship

in LinkedIn - Rebuild Local News
|ncentive Models - 70+ reactions - 1 month ago

New Mexico Legislature Passes Local Journalist Tax

- RLN Rebuild Local News
Governance & ACCOUntablhty — https://www.rebuildlocalnews.org » maryland-introduce...

Maryland Introduces Bills to Steer State Ad Dollars




What Minnesota Can Do

- Workforce pipeline expansion: Fund internships, fellowships, and the Local
~— News Talent Pipeline Act to bring new and diverse talent into legacy and
emerging outlets.
o SF 4183/HF 4072
- Media literacy & civic information: Support the Civic Seal program and
— classroom media literacy so Minnesotans can identify trustworthy local sources.
o SF 2565/HF 2372

e Government advertising set-aside: Direct a percentage of state and local
government ad spending to qualifying local news outlets.

e Payroll tax credit for local journalists: Offset the cost of employing
reporters covering Minnesota communities, helping outlets retain and grow
newsroom staff.

e Targeted grants: Prioritize underserved communities most at risk of
becoming news deserts.



Thank you

Find us at:
truenorthnews.info
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Sources include the Minnesota Journalism Center Ecosystem Mapping Project (2024-2025) TRUE NORTH
, NEWS ALLIANCE
and Rebuild Local News (2025).




	LOCAL NEWS INFRASTRUCTURE
	A community-informed framework for preserving Minnesota’s legacy of civic trust and local oversight by strengthening our homegrown news and information systems.

	We believe:
	ALL OVER MINNESOTA,
	WE HEARD THE SAME MESSAGE
	Statewide Trends
	How Communities Experience It

	So... What’s Working and Where We Can Build


