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Rural Hospital Closures 

Trends in Rural Hospital Closure

Minnesota 

• 4 rural hospitals have closed 
since 2010

• Even at surviving rural hospitals, 
service lines are closing 

• 17 rural hospitals lost obstetrics 
since 2010

National

152 closures 
since 2010



Drivers of Rural Hospital Closure

Source: Carroll et al., “Hospital Survival In Rural Markets: Closures, Mergers, And Profitability”, Health Affairs, 2023.

• Many rural hospitals are financially distressed
- About 40% of rural hospitals are unprofitable

• Rural hospitals have faced large decreases in demand for inpatient 
care
- Declining rural populations, shift toward outpatient care, rural hospital bypass

• Low patient volume makes it difficult to cover the cost of providing care
- Reliance on public payers (Medicare and Medicaid) also strains finances

• Financial distress increases risk of closure 
- And makes it difficult for hospitals to invest in quality improvements



Consequences of Rural Hospital Closure

Sources: Carroll (2023), Gurjal and Basu (2019), Alexander and Richards (2023), Chatterjee et al. (2022), Malone et al. (2022)

1. Adverse health effects for patients with time-sensitive health 
conditions

- Patients must travel farther for care after closure
- Higher mortality for patients with conditions like heart attack, stroke

2. Lost jobs
- Decreased employment in health care sector
- Increased migration out of rural communities

3. Increases in commercial prices at nearby, surviving hospitals



Source: Carroll and Chang, “Rural Hospital Closures Led To Increased Prices At Nearby ‘Surviving’ Hospitals, 2012–22”, 
Health Affairs, 2023.

• Definition: Commercial price = price paid to hospital for 
treating patient with private health insurance 

• Commercial prices are set via negotiations between 
hospitals and private insurers

• After closure, surviving hospitals may be able to 
negotiate higher prices due to less competition

• If prices go up at surviving hospitals, it can erode 
affordability and increase health care spending overall

Commercial Prices and Hospital Closure 



Rural Hospital Closure Led to Increased Prices
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Source: Carroll and Chang, “Rural Hospital Closures Led To Increased Prices At Nearby ‘Surviving’ Hospitals, 2012–22”, 
Health Affairs, 2025.

•Nearby surviving hospitals raised their 
prices after closure

•$500 per admission (3.6%)

• Price increases grew over time

• Prices only increased for some surviving 
hospitals

• In systems, concentrated markets

Change in Price per Admission at Surviving Hospitals
(relative to unaffected, control hospitals)



Closed Hospitals had Lower Prices

Source: Carroll and Chang, “Rural Hospital Closures Led To Increased Prices At Nearby ‘Surviving’ Hospitals, 2012–22”, 
Health Affairs, 2025.
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• Before hospitals closed, they were 

charging lower prices than nearby 
hospitals

• Closure can move patients into higher 
priced hospitals

• Closure can eliminate a low-price 
option from the market



Implications

1. Hospital closure can impact affordability, in addition to access
- There can be consequences of closure, even if another hospital is nearby

2. Hospital closure does not only impact people who were using the 
closed hospital 

- If surviving hospitals increase prices, everyone pays those higher prices
- Increased price at point of service for patients with high deductibles, 

coinsurance
- Increase in premiums when hospital prices go up

Sources: Carroll and Chang (2025), Brot-Goldberg et al. (2024)



Thank you

Disclaimer: My remarks today represent my own 
views as an individual faculty member and not those 
of the University of Minnesota or my funders
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